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Conflicting Decisions

Sources of conflicts:

• Reduction of (logistic) costs

• Interactions of decisions (feature interactions)

• Sold out (in selectors)

• …

How do configurators deal with conflicting decisions? 

So far, we identified 8 strategies…
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1. Starting with a Default Configuration (Microsoft)
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2. Hiding Invalid Combinations (Ebay)
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3. Automatic Deselection in Alternatives (Amazon)
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4. Alternatives of Compound Options (Lenovo)
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5. Continuing with Invalid States
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6. Subsequent Configuration Steps (BMW)
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7. Automated Reconfiguration (BMW)
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8. Interactive Resolution of Conflicts (Toyota)
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Strategies for Conflicting Decisions in Web Configurators


